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Quality and Continuous Improvement Policy 
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Aker Solutions will use our experience and competence to 
safeguard our deliverables and continuously improve our 

processes to enable the energy transition 

  

C
o

m
m

it
m

e
n

t 

■ We shall design our processes to secure safe, reliable, and efficient operations and 
deliverables with the right quality. 
 

■ We shall provide training and support to ensure that our employees know and understand 
the requirements to which they shall deliver 
 

■ We shall learn from our experiences and continuously improve our processes to support 
our goal of being a learning organization. 
 

■ We shall provide the right level of resources to ensure that this policy is implemented 
appropriately. 
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■ We take personal and collective responsibility for the quality in our deliverables by 
ensuring that we understand and comply with applicable laws and regulations, contractual 
requirements, and our Management System. 
 

■ We actively address risks that impact our ability to meet our stakeholders’ and customers’ 
needs and expectations and implement mitigating actions to reduce these risks. 
 

■ We measure and make the performance of our processes visible, openly communicate 
challenges and learnings, and always seek the most efficient solutions. 
 

■ We share, learn from and implement best practices in our Global Management System 
through standardization, digitalization and automation. 
 

■ We engage in continuous improvement by proposing improvement ideas addressing end-
to-end flow efficiency to minimize non-value adding activities. 
 

■ We take ownership of our own competence development by completing mandatory and 
recommended training and proposing learning activities to meet future competency needs. 
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